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Actual Covid-19 Cases (global)
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Predict the Future?
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Linear Thinking
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Exponential Growth
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https.//youtu.be/KasOtixDvrg
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What is exponential growth?
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What does it imply?

» » o) 040/856 @D eEo



https://youtu.be/gxAaO2rsdls

3Blue1Brown @

2.66M subscribers
® -
]
° @ ®
4 o
o
& -
Susceptible
e Infectious e
.
5 ) o

Quarantine 50% | ==
of infectious cases :.-_,-'-.'3.-_ (e |5

= . -4 =

@

Full screen (f) ‘

) R = 139
Il » o) 854/23m @ &[5 o o



Exponential Growth
 Date | #Cases | %Growth_

March 17 200,000

March 24 400,000 2X
March 31 800,000 2X
April 7 1.6 million !

April 14 3.2 million !
April 21 6.4 million !
April 28 12 million !

May 5 24 million



“Slowing the Curve”
| Date | #Cases | %Growth

March 17 200,000 o

March 24 400,000 2x | Date | #Cases | % Growth

March 31 800,000 2X March 31 800,000 2X
April 7 1.6 million 2X April 7 1.2 million 1.5x
April 14 3.2 million 2X April 14 1.7 million 1.4x
April 21 6.4 million 2X April 21 2.2 million 1.3x
April 28 12 million 2X April 28 2.6 million 1.2x

May 5 24 million 2X May & 2.8 million 1.1x
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“Slowing the Curve”

| Date | #Cases | Slowed? | Actual | Growth _
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How Covid-19
Cases Have
Risen in India
Since Jan

-
=
-

Source: WHO, Ministry of health and family welfare
*including 4 deaths, 22 who have been discharged/cured and 1 who has left India




(hes A
Arundhati Roy: ‘The
pandemic is a portal’ | Free to
read

The novelist on how coronavirus threatens India — and what the country,
and the world, should do next

https://www.ff.com/content/10d8f5e8-74eb-11ea-95fe-fcd274e920ca



Countries in Africa
Best And Worst
Prepared For An Epid

Countries/ territories ranked by ability w
to respond to health challenges in 2019* ) :

Most Prepared

More Prepared
B Least Prepared

7 Selected Best/worst of prepared

USA 83.5
U K 77 9 Coronavirus disease 2019
NETHERLANDS 75.6 fﬁ‘:‘a’;';‘:u’;;;';‘fm‘“s
SARS-CoV-2, a virus closely b, e STAR
related to the SARS virus. it
51 CHINA I 48.2 Rk
5iselected courit dinAfics ay 'z
seiecied countries prepare n rica PREVENT DETECT RESPOND HEALTH NORMS RISK
34 S.AFRICA I 4.8 00 :
8.6 671
55 KENYA T 474 59 2 = - 407 mxg
9% NIGERIA I 37.8 : 348 E BE == '
161 DRC _ 26.5 COUNTRY SCORE* ‘F‘ILDIIJI TRY SCORE* . COUNTRY SCORE* COUNTRY SCORE* . COUNTRY SCORE* . COUNTRY SCORE*
173 ALGERIA — 23'6 AVARAGE SCORE* ” AVARAGE SCORE* AVARAGE SCORE* RJARAGE SCORE* AVARAGE SCORE* AVARAGE SCORE"

Average: all 195 countries

SOURCE : 2019 Global Health Security Index



Physicians (per 1,000 people)
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Current health expenditure (% of GDP)
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COVID-19 Cases: Confirmed
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Africa / Population

1.216 billion

2016

People also search for

China : India
1.393 billion — 1.353 billion

United States
328.2 million
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Total tests for COVID-19 per 1,000 people

Our World
in Data

LINEAR & Add country
Italy
18 tests performed
16
14
12 South Korea
10 cases tested
United States
8 inconsistent units (COVID
Tracking Project)
6 South Africa
units unclear
4 Senegal
2 tests performed
India
0 - ottt t—e—a—a—p —  SAMPples tested
dar 10,2020 Mar 21, 2020 Mar 31, 2020 Apr 15, 2020
Source: Official sources collated by Our World in Data OurWorldInData.org/coronavirus ¢ CCBY

Note: There are substantial differences across countries in terms of the units, whether or not all labs are included, the extent
to which negative and pending tests are included and other aspects. Details for each country can be found at

ourworldindata.org/covid-testing.
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An unfolding health and economic crisis that demands
bold action

https://www.mckinsey.com/featured-insights/middle-east-and-africa/tackling-covid-19-in-africa



An unfolding health and economic crisis that demands
bold action

https://www.mckinsey.com/featured-insights/middle-east-and-africa/tackling-covid-19-in-africa



PANDEMIC 2020: NEXT UP,
AFRICA

In Africa, Pandemic / 3 weeks ago / 11 Minread / 0 Comments

https://lunarmobiscuit.com/pandemic-2020-next-up-africa/



HOW LONG WILL THIS LAST?

If no actions are taken, exponential growth dictates that it will take 3-4 months for most
every African who will ultimately be infected, to get infected. (Starting with 100 cases, 33%
daily growth reaches 1 billion people in 82 days. Realistically, the growth rate eventually

slows as fewer people are left to be infected, but simple models demonstrate how quickly

100 cases can spread across a country, no matter its population.)

https://lunarmobiscuit.com/pandemic-2020-next-up-africa/



5-25 MILLION WILL DIE

This pandemic is too serious to not be clear and explicit as to the likely outcome. If the
mortality rate is just 1%, and if all of the youth are spared, then 1% of the 500 million
Africans over the age of 20 means that 5 million Africans will die in 2020.

https://lunarmobiscuit.com/pandemic-2020-next-up-africa/



WHAT CAN BE DONE?

First and foremost, the goal should be to ensure every African eats daily for the
duration the epidemic. It would be a far bigger tragedy if the pandemic causes million
more deaths from starvation than from Covid-19. That is a possibility if the wrong steps

are taken.

https://lunarmobiscuit.com/pandemic-2020-next-up-africa/



WHAT CAN BE DONE?

Africa . Eats

30 10

African African
food/ag startups  countries

100,00+

smallholder farmers




Africa . Eats

$2.9 million

in existing ownership

+$500,000

in equity (cash)

+S3-5 million

grant, debt, or equity
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Realize Impact > S
« Philanthropic Investment Grants* l\

- Donate funds to Realize Impact Realize Impact
(a 501¢3 public charity) 0.2
= 99% of investment returns are /o~
donated back to your foundation or DAF ‘s y /// =
Plus a one fime $250/$500/$1,000 fee o Y W R AR
g\ﬂﬂ‘fé > "/!/“‘*i’ss /.,/ /Z///“‘r‘
- Catalyzing DFI loans . — W
= $3M-$5M of equity opens $3M-$5M of debt STD | Py B =
[ \\_\ #
@ o9

* A new service of Realize Impact, similar to a
recoverable grant but simpler



QUESTIONS?

on Pandemic, Hunger, and Starvation
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The Foundation Accelerator

powered by P s Fledge

The Foundation Accelerator invites foundations and families
to a 10-week training for program officers, investment
officers, and others to learn how to blend investments with
grants, using existing capital to catalyze more impact



Foundation Accelerator

An Accelerator for Investors?
= Not just tfraining. Training + Doing
In a cohort of peers

Wit
On
Wit

N a structured curriculum
y a few weeks

N a shared goal at the end



Timeline

Free workshops
= Last three Thursdays
= Today

Commitment
= After the 4 workshops

Week 1

= Thursday
April 23, 2020

10 Weeks
= April 23 - June 25



4 Free Webinars

. An Accelerator for Foundation?
Impact Investing vs. Philanthropy
. The Readlities of Startups

Pandemic, Hunger, and Starvation,
A Preview of the 10 weeks,

Q&A on the Foundation Accelerator?
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10 Week Program

Blended, Catalytic, Impact Capital
Philanthropists and Investors: Divided by a Common Language
Integrated, Full-Spectrum, Blended Investing
Debt, Equity, and Recoverable Grants
Revenue-based Investing
Dissecting a Pitch Deck
Managing a Portfolio of Investments
Transactions vs. Relationships
9. Reviewing the Investment Options
10. Choosing the Investments



Cost

$55,000 recoverable grant
= $50,000 goes into a pool of capital to be invested
= $5,000 is the fee to participation fee

Grants go to our 501(c)3 paritner
= Redlize Impact (realizeimpact.org)

Fledge is a (tiny) venture capital fund

= $3+ million raised from 67 investors
100 investments across 90 companies



What else are you doing?

It's a great time to fake a moment,
learn a new skill, and add a new tool to
augment your existing toolbox

= Site visits are on hold

= New grants/investments are on hold
= New inifiatives are on hold

= Home is the new Office



QUESTIONS?

On The Foundation Accelerator?



More Details

foundations.fledge.co
luni@fledge.co
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