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A.  An Accelerator for Foundation?  

B.   Impact Investing vs. Philanthropy  

C.  The Realities of Startups  

D.   Pandemic, Hunger, and Starvation, 
A Preview of the 10 weeks, 
Q&A on the Foundation Accelerator?  

4 Free Foundation Accelerator Webinars 
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Linear Thinking 
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but WRONG 
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Exponential Growth 

Unintuitive… 
but how 

epidemics 
actually grow 
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https://youtu.be/Kas0tIxDvrg 
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https://youtu.be/gxAaO2rsdIs 



Exponential Growth 
Date # Cases % Growth 

March 17 200,000 

March 24 400,000 2x 

March 31 800,000 2x 

April 7 1.6 million “ 

April 14 3.2 million “ 

April 21 6.4 million “ 

April 28 12 million “ 

May 5 24 million “ 



“Slowing the Curve” 
Date # Cases % Growth 

March 17 200,000 ? 

March 24 400,000 2x 

March 31 800,000 2x 

April 7 1.6 million 2x 

April 14 3.2 million 2x 

April 21 6.4 million 2x 

April 28 12 million 2x 

May 5 24 million 2x 

Date # Cases % Growth 

March 31 800,000 2x 

April 7 1.2 million 1.5x 

April 14 1.7 million 1.4x 

April 21 2.2 million 1.3x 

April 28 2.6 million 1.2x 

May 5 2.8 million 1.1x 







“Slowing the Curve” 
Date # Cases Slowed? Actual Growth 

March 17 200,000 800,000 200,000 

March 24 400,000 1.6 million 400,000 2x 

March 31 800,000 2.4 million 800,000 2x 

April 7 1.6 million 1.2 million 1.4 million 1.75x 

April 14 3.2 million 1.7 million 1.9 million 1.35x 

April 21 6.4 million 2.2 million 2.4 million 1.25x 

April 28 12 million 2.6 million 2.8 million 1.20x 

May 5 24 million 2.8 million 3.2 million 1.15x 





https://www.ft.com/content/10d8f5e8-74eb-11ea-95fe-fcd274e920ca 

















https://www.mckinsey.com/featured-insights/middle-east-and-africa/tackling-covid-19-in-africa 



https://www.mckinsey.com/featured-insights/middle-east-and-africa/tackling-covid-19-in-africa 

^ 



https://lunarmobiscuit.com/pandemic-2020-next-up-africa/ 



https://lunarmobiscuit.com/pandemic-2020-next-up-africa/ 



https://lunarmobiscuit.com/pandemic-2020-next-up-africa/ 



https://lunarmobiscuit.com/pandemic-2020-next-up-africa/ 



30 
African 

food/ag startups 

10 
African 

countries 

100,00+ 
smallholder farmers 



+$500,000 
in equity (cash) 

+$3-5 million 
grant, debt, or equity 

$2.9 million 
in existing ownership 



•  Philanthropic Investment Grants* 
§  Donate funds to Realize Impact 

(a 501c3 public charity) 
§  99% of investment returns are 

donated back to your foundation or DAF 
Plus a one time $250/$500/$1,000 fee 

•  Catalyzing DFI loans 
§  $3M-$5M of equity opens $3M-$5M of debt 

 
* A new service of Realize Impact, similar to a 

recoverable grant but simpler 

Realize Impact 



QUESTIONS? 
on	Pandemic,	Hunger,	and	Starvation	



foundations.fledge.co	



The	Foundation	Accelerator	invites	foundations	and	families	
to	a	10-week	training	for	program	officers,	investment	

officers,	and	others	to	learn	how	to	blend	investments	with	
grants,	using	existing	capital	to	catalyze	more	impact		



Foundation Accelerator 

•  An Accelerator for Investors? 
§  Not just training.  Training + Doing 
§  In a cohort of peers 
§  With a structured curriculum 
§  Only a few weeks 
§  With a shared goal at the end 



Timeline 

•  Free workshops 
§  Last three Thursdays 
§  Today 

•  Commitment 
§  After the 4 workshops 

•  Week 1 
§  Thursday 

April 23, 2020 

•  10 Weeks 
§  April 23 – June 25 



A.  An Accelerator for Foundation?  

B.   Impact Investing vs. Philanthropy  

C.  The Realities of Startups  

D.   Pandemic, Hunger, and Starvation, 
A Preview of the 10 weeks, 
Q&A on the Foundation Accelerator?  

4 Free Webinars 



1.   Blended, Catalytic, Impact Capital 

2.   Philanthropists and Investors: Divided by a Common Language 

3.   Integrated, Full-Spectrum, Blended Investing 

4.   Debt, Equity, and Recoverable Grants 

5.   Revenue-based Investing 

6.   Dissecting a Pitch Deck  

7.   Managing a Portfolio of Investments  

8.   Transactions vs. Relationships  

9.   Reviewing the Investment Options  

10.  Choosing the Investments  

10 Week Program 



•  $55,000 recoverable grant 
§  $50,000 goes into a pool of capital to be invested 
§  $5,000 is the fee to participation fee 

•  Grants go to our 501(c)3 partner 
§  Realize Impact (realizeimpact.org) 

•  Fledge is a (tiny) venture capital fund 
§  $3+ million raised from 67 investors 
§  100 investments across 90 companies 

Cost 



It’s a great time to take a moment, 
learn a new skill, and add a new tool to 
augment your existing toolbox 

§  Site visits are on hold 
§  New grants/investments are on hold 
§  New initiatives are on hold 
§  Home is the new Office 

What else are you doing? 



QUESTIONS? 

On The Foundation Accelerator? 



•  foundations.fledge.co 
•  luni@fledge.co 

More Details 



foundations.fledge.co 


