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Fledge Fledglings Applicants



Timeline 

•  Free workshops 
§  Today 
§  Monday, January 27th  

•  Investor 
Commitment 
§  End of January 

•  Select fledglings 
§  Over 600 applications 
§  Short list of 20-30 
§  Investors pick 7 
§  Invitations mid-February 

•  Accelerator 
§  April 13 – May 29 



Angels look at hundreds 
of companies before 

saying YES to one. 



VCs look at thousands of 
companies before saying 

YES to one. 



For Angels and VCs 
the default is 

NO 



RED FLAGS? 
Jump immediately to PASS. 

Do not pass GO.  DO NOT FUND! 



Defies the Laws of Physics 



Defies the Laws of Physics 



Most Cryptocurrency ICOs 



Most Cryptocurrency ICOs 



Amazon	will	buy	the	company	once	we	hit	$10	million	in	revenues	

$100,000	in	exchange	for	51%	equity	

Crazy Economics 

$500,
000	in

	excha
nge	fo

r	10%
	equit

y	

$50	million	in	revenue	b
y	Year	3	



YELLOW FLAGS? 

Dig	into	the	Due	Diligence.	
Q&A	to	determine	if	livable.	



•  We reach underserved consumers by connecting 
production centers to consumer centers and 
controlling distribution activities to avoid food 
waste. 

•  Our supplier service packages that include: instant 
stocks management, traceability, route 
optimization, customers attraction, catch buyers, 
recycling service of that packages consumers 
purchased with us. 

E.g. Marketingspeak 



•  We reach underserved consumers by connecting 
production centers to consumer centers and 
controlling distribution activities to avoid food 
waste. 
§  Production and consumer centers?		Distribution activities?		
§  What does the customer buy? 
§  If the entrepreneur can’t clearly explain in plain English 

what they do and why they do it, they are not going to be 
successful at selling, or marketing, or recruiting.	

E.g. Marketingspeak 



•  With our cloud based and A.I. driven 
platform, we have fully automated the 
process of renewing vehicle documents in 
Nigeria & Africa. No middle men. 

E.g. Buzzword Soup 



•  With our cloud based and A.I. driven 
platform, we have fully automated the 
process of renewing vehicle documents in 
Nigeria & Africa. No middle men. 
§  Why the use of all the buzzwords?	
§  Are they there to lure inexperienced investors?	
§  Are they hiding a lack of uniqueness? 

E.g. Buzzword Soup 



•  eP.NG is Nigeria’s first digital poultry 
investment platform. A digital agriculture 
platform that provides debt-free financing, 
technical skills and mentorship as well as 
market access to smallholder farmers. 

E.g. Uninformed? 



•  eP.NG is Nigeria’s first digital poultry 
investment platform. 
§  NOT TRUE 
§  Birdpreneur has been operating in Nigeria for years. 
§  Birdpreneur is one of my investees. 
§  It’s not huge, but if eP.NG can’t notice an existing competitor, 

what else are they not noticing about their market?	

E.g. Uninformed? 



•  I'm the only employee right now, working 
full-time. 

E.g. Team 



•  I'm the only employee right now, working 
full-time. 
§  The founder can’t find a co-founder?	
§  There isn’t enough sales to hire anyone part time?	
§  The founder can’t find anyone who will volunteer?	

§  If they can’t sell on the employment side, how will they sell to 
customers, and to other investors?	

E.g. Team 



•  10 years old 
•  No website? 
•  $2,000 in annual 

revenues? 
•  With a team!? 

E.g. Stale 



E.g. Noisy Financials 



FIXABLE? 

As an Angel, PASS. 
As an Accelerator, ask if it’s fixable! 



•  Missing a skill?	
§  An accelerator can 

teach a skill or two or 
three in two months 

E.g. Skills 



E.g. Strategy 



E.g. Branding 



E.g. Re-Branding 



E.g. Financial Modeling 



•  How to talk to investors?	

E.g. Investorspeak 



•  Business Models 
•  Leadership 
•  Corporate/Legal structures 
•  Multi-national operations 
•  Franchise/License vs. Corporate 

More… 



NOT FIXABLE 

Not every yellow flag is fixable 



What do the next 
3 pitches have in 

common? 



•  Anti-solar’s panels provide passive 
cooling of your home or office, 
through the day and night. 

E.g. Anti-Solar 



•  Manna turns your dinner scraps into 
nutritious, dried, delicious, shelf-stable 
snack bars. 

E.g. Manna 



•  Fusionary is a safe and affordable 
fusion generator providing heat, hot 
water, and electricity for your home or 
office. 

E.g. Fusionary 



•  Beware the R&D pitch 
§  Is there a prototype?	
§  What is needed to turn the prototype into a 

commercial product? 
§  How much time and money is needed?	
§  What will the product cost?	

§  Is that cost affordable? 

In Common: R&D 



In Common: R&D 
1.  Prototype?	
2.  Commercial product? 
3.  Investment to market?	
4.  Product cost? 

•  Anti-solar 
§  Prototype 
§  $$,$$$,$$$ 
§  Theoretically 10°F 

•  Manna 
§  I made it up 

•  Fusionary 
§  Many prototype companies 
§  $$,$$$,$$$,$$$ 
§  10+ years 
§  Unknown price, if ever 



What do the next 
3 pitches have in 

common? 



•  Small, 0% interest loans to local 
companies from their happy 
customers. 

E.g. Community Sourced Capital 



•  Solar-powered kiosks to provide 
charging to the 67% of the residents of 
Tanzania with cellphones, in a country 
where 2% of the 
populace has access 
to the electric grid 

E.g. Juabar 



•  Make donating time to charity as easy 
as donating money. 

E.g. Personify 



•  Startups fail 
§  Half of all startups don’t survive five years 
§  85% of venture backed startups run out of money 

•  You can’t foresee what will go wrong 

In Common: Failure 



In Common: Failure 
1.  Startups Fail	
2.  Most startups fail 
3.  You can’t predict why 

any startup might fail 

•  Community Sourced 
Capital 
§  Cost of acquiring customers 
§  Competition 

•  Juabar 
§  Equipment failure 
§  Raising capital in Tanzania 

•  Personify 
§  Took three years to launch 

§  Ran out of personal runway 



DUE DILIGENCE 

The best you can do is ask questions 



Due Diligence 
Angel / VC 

•  Why not to invest 
•  Legal corporation?	
•  Who is missing from the 

team? 
•  Commercial product? 
•  Financial model? 
•  No red or yellow flags? 

Accelerator 

•  Why to invite 
•  Can incorporate later 
•  2+ people who can 

communicate? 
•  Prototype + Early sales? 
•  Sufficient market? 
•  Fixable? 



One investor 
yellow flag? 



•  The age-old ways to meet and do with 
neighbors is bulletin boards. HERE 
moves that information 
onto your smartphone, 
creating a social network 
of places. 

E.g. HERE 



•  Solopreneur 
§  Found a co-founder but didn’t work out 

•  Had an old co-inventor 
§  Who sued for IP theft 

•  The investor liked the idea 
§  An put idea before business plan 

HERE: What Went Wrong 



Invest in 
PEOPLE and PLANS 

not IDEAS 



Lastly… remember… 

is REALITY TV, 
not real investing 



“Luni” Libes 
luni@fledge.co 



Timeline 

•  Free workshops 
§  Today 
§  Monday, January 27th  

•  Investor 
Commitment 
§  End of January 

•  Select fledglings 
§  Over 600 applications 
§  Short list of 20-30 
§  Investors pick 7 
§  Invitations mid-February 

•  Accelerator 
§  April 13 – May 29 



Details 

•  Meet the Fledglings 
§  Monday, April 13 

•  7 Weeks of Lessons 
§  Tuesdays, April 14 – May 26 
§  Angel Investing 101 
§  Investment Terms and Structures 
§  Leading an Investment 

§  Being a Good Board Member 
§  Portfolio Investing 
§  Fund Management 

•  Mentorship 
§  When you have time, 

any day April 14 - May 28 

•  Demo Day 
§  Thursday, May 28 

•  After Graduation 
§  Keep mentoring 
§  Follow-on investments 
§  Rinse and Repeat 



•  $10,500 
§  $10,000 is an investment 
§  $500 is the program fee 
§  7 investments with a single check 

•  Fledge is a (tiny) venture capital fund 
§  $2.9 million raised from 59 investors 
§  57 invested $25,000 or $50,000 or $100,000 
§  1 investor is a foundation 
§  Many investors used their donor advised fund to invest 

Cost 



•  $10,500 
§  $10,000 is an investment 
§  $500 is the program fee 
§  7 investments with a single check 

•  Fledge is a (tiny) venture capital fund 
§  $2.8 million raised from 55 investors 
§  57 invested $25,000 or $50,000 or $100,000 
§  1 investor is a foundation 
§  Many investors used their donor advised fund to invest 

Cost 

Participants must be accredited 
Investors.  Details available upon request. 

Fledge is a private fund. 
Historic details are available upon request. 



•  Fledge.co/angels 
•  luni@fledge.co 

More Details 



“Luni” Libes 
luni@fledge.co 


